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What is the Member Modeller
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The Member Modeller is a tool that utilises Lloyd’s Internal Model (LIM) to calculate a members capital requirement

1. INPUTS 2. MEMBER MODELLER
using the LIM

3. THE MEMBERS

CAPITAL REQUIREMENT
Syndicate Capital Calculations
Captured from syndicate submissions

A Members Participation
Entered by the member

Simulates all the inputs 100,000 times to 

understand the volatility of a member's portfolio

It then takes the 99,500th worst simulation (1/200)

Diversified across:

Syndicate Exposures & 
Years of Account

What is the Lloyd’s internal model (LIM)?

The LIM is a PRA approved capital model capable of modelling risk interactions across the entire Lloyd’s marketplace.



Capital Benefits of Writing Business in Lloyd’s
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01

Capital benefit
Members receive a diversification benefit in their capital 

requirement, calculated across syndicate exposures and 

across year of account.

30%
Average diversification benefit 
between syndicates, for members participating on more 

than one syndicate

02

Visibility benefit
Members can, via the Member Modeller, test syndicate participation 

scenarios before investing. 

Brokers and agents can use the outputs to support client decision making.

Model Discuss Decide



Illustrative simulation results (10 scenarios) Diversification summary

Simulation
Syndicate A

YoA 2025
Syndicate A

YoA 2026
Syndicate B

YoA 2026
Combined portfolio
(Member outcome)

Sim. 1 41 88 -8 121

Sim. 2 -88 86 -18 -20

Sim. 3 64 88 75 226

Sim. 4 -84 31 38 -16

Sim. 5 85 -84 -68 -67

Sim. 6 14 -64 26 -24

Sim. 7 -4 -81 -64 -149

Sim. 8 -34 -94 -5 -133

Sim. 9 13 77 19 109

Sim. 10 49 42 -24 67

Sum of individual worst 

outcomes 249

Member Modeller 

outcome 149

Diversification benefit 100

How the Member Modeller works

1
Simulate

100,000 scenarios per 
syndicate and YoA.

2
Calibrate

Aligns each 1-in-200 
outcome to SCR.

3
Apply participations

Apply member shares 
across syndicates.

4
Aggregate

The 99,500th Worst combined 
outcome sets ECA.

The Member Modeller uses a full stochastic model, following the PRA Rulebook, to assess risk across syndicates and years of account, giving 
members confidence that their diversified capital requirement reflects their overall portfolio.

Member Modeller in action



Accessing the Member modeller
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Members and their advisers can follow a simple three-step journey from requesting access to using the modeller’s key features

1 2 3

Register for access
Complete the application form

Log in via the portal
Sign in to the Member Modeller 

portal on Lloyd’s website.

Follow the tutorials

Use the tutorials to explore the Member 

Modeller and its key features.

What users can do inside

View current

position
Model participation

scenarios

Review

undiversified ECA

See diversification 

credit and final ECA
Analyse currency and class

of business exposure



Capital Modelling Across Lloyd’s
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Syndicate Capital Modelling Who: Input: Output:

Models the risk and capital

requirements at the individual

syndicate level.

Syndicates
Syndicate 

exposure data

Syndicate capital 

submissions
01

Member Modeller Who: Input: Output:

Aggregates syndicate submissions

and member participations to

calculate capital requirements

at member level.

Lloyd’s

Syndicate capital

submissions &
member participations

Members capital

requirements
02

Lloyd’s Internal Model (LIM) Who: Input: Output:

Models the Lloyd’s market on a

consolidated basis to determine the 

marketwide and central solvency 

requirements.

Lloyd’s
Syndicate capital

submissions

Lloyd’s market and 

central solvency 
requirements.

03

Three levels of capital modelling work together to deliver Lloyd’s robust, market wide capital framework.
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This Presentation has been prepared by Lloyd’s (a) solely to provide information about Lloyd’s and the business of the Lloyd’s market and (b) for general information purposes only.

This Presentation is not an offering of securities or other financial products for sale or other investment. No recipient of this Presentation should construe the information contained herein or in any 

prior or subsequent communication as a recommendation that such recipient invest in securities or other financial products. The information contained in this Presentation is in summary form for 

convenience of presentation. It is not complete, and it should not be relied upon as such. Nothing contained herein should be relied upon as a promise or representation as to past or future 

performance. In addition, past performance is not necessarily indicative of future performance.

The Presentation is directed at, and is solely for the use of, persons with professional experience in investments (“professional investors”) and any security or financial product referred to in this 

Presentation is only available to professional investors. This Presentation is provided on the basis that, as a professional investor, you understand and accept the inherent limitations of this 

Presentation.

While care has been taken in the preparation of this Presentation, no representation or warranty, express or implied, is made or given on behalf of Lloyd’s or any other person or entity as to the 

accuracy, completeness or fairness of the information contained in this Presentation or any other material referred to herein. Lloyd’s accepts no responsibility or liability for any loss or damage of any 

kind occasioned to any person or entity as a result of acting or refraining from acting as a result of, or in reliance on, any statement, fact, figure or expression of opinion or belief contained in this 

Presentation. This Presentation does not constitute advice of any kind.

No money or other consideration is being solicited by reason of the delivery of this Presentation. Any indication of interest to participate in the Lloyd’s market or to invest in any participant in the 

Lloyd’s market in response to this Presentation involves no obligation or commitment of any kind.

United States

Certain of the statements included in this Presentation may constitute forward-looking statements within the meaning of the US Private Securities Litigation Reform Act of 1995. Words such as 

“expects,” “believes,” “anticipates,” “includes,” “plans,” “assumes,” “estimates,” “projects,” “intends,” “should,” “will,” “shall” or variations of such words are generally part of forward-looking 

statements. These forward-looking statements are not a guarantee of future performance and involve risks and uncertainties, and there are certain important factors that could cause actual results to 

differ, possibly materially, from expectations or estimates reflected in such forward-looking statements Forward-looking statements cannot be verified solely by reference to historical facts. Because 

they are based on assumptions about future events or circumstances, forward-looking statements can only illustrate hypothetical results given those assumptions. Assumptions may be based upon 

historical experience, but there is no assurance that future performance will be consistent with historical experience. Actual events or circumstances are unlikely to be consistent with, and may differ 

materially from, assumed events or circumstances (including historical experience).

In order to be eligible to receive and review this Presentation, you must be (a) a “qualified institutional buyer” within the meaning of Rule 144A under the US Securities Act of 1933, as amended (the 

“Securities Act”), (b) an “accredited investor” within the meaning given to such term in paragraph (1), (2), (3), (7), (8), (9), (12) or (13) of Rule 501(a) under the Securities Act that is also a “qualified 

purchaser” within the meaning of Section 3(c)(7) of the US Investment Company Act of 1940, as amended (the “Investment Company Act”), or (c) not a “U.S. person” within the meaning of Regulation 

S under the Securities Act.

Disclaimer 
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